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CAMPAIGN HISTORY
THE UNIVERSITY OF FLORIDA 
CAMPAIGN FOR CHARITIES (UFCC) IS 
THE OFFICIAL ANNUAL EMPLOYEE 
GIVING CAMPAIGN.

MORE THAN $27,000,000.00 
DONATED SINCE 1989

UF EMPLOYEES HAVE GIVEN 
~$1,000,000.00 PER YEAR FOR THE 
PAST 17 YEARS

Alzheimer’s Association

ACORN Clinic



THE CAMPAIGN HAS 

GROWN FROM 39
AGENCIES (IN 1993) TO 

95 AGENCIES (IN 2022)

CAMPAIGN HISTORY
United Way of North 

Central Florida

American Cancer Society

https://uflorida-my.sharepoint.com/personal/v_goncharova_ufl_edu/Documents/Microsoft%20Teams%20Chat%20Files/CNSF%20training.docx?web=1
https://uflorida-my.sharepoint.com/personal/v_goncharova_ufl_edu/Documents/Microsoft%20Teams%20Chat%20Files/CNSF%20training.docx?web=1


2021 SEC SCHOOL COMPARISON
University 2021 Totals Participation 2020 Totals

University of 
Florida

$1,038,108 14% $982,612

University of Alabama $437,458 73% $391,053

University of Missouri $410,655 6% $433,446
University of 
Tennessee

No report --- No report

University of Kentucky $190,943 4% No report

University of 
Mississippi

$104,933 8% No report

Auburn University $109,396 15% $108,991

University of Georgia $2,748 <1% $11,429

University of Arkansas $97,504 No report $84,424

LSU $47,395 2% $57,180

University of South 
Carolina

$48,494 1% $40,153

Texas A&M University $574,165 7% $683,525

Mississippi State 
University

--- --- ---

Vanderbilt University --- --- ---



EMPLOYEE PARTICIPATION

ALL UF EMPLOYEES CAN PARTICIPATE BY MAKING 
CHARITABLE DONATIONS TO AGENCIES OF THEIR 
CHOICE THOUGH PAYROLL DEDUCTION, CASH, CHECK, 
CREDIT CARD OR STOCK CONTRIBUTION. 

OTHER DONORS – NOT AFFILITED WITH UF – CAN ALSO 
PARTICIPATE VIA CASH, CHECK, CREDIT CARD, AND 
STOCK TRANSFER.

UF Campaign for Charities



EMPLOYEES CAN GIVE TWO TYPES OF 
GIFTS TO THE UFCC :

A DESIGNATED GIFT – SPECIFYING A 
SPECIFIC AGENCY/AGENCIES**

AN UNDESIGNATED GIFT – GIVING TO THE 
GENERAL CAMPAIGN 

Ronald McDonald House

Rebuilding Together

UFCC CONTRIBUTIONS



UNDESIGNATED GIFTS:
DISTRIBUTED TO AGENCIES / 
FEDERATION BASED ON 
PERCENTAGE THEY RECEIVE FROM 
DESIGNATED GIFTS**

IN 2021, THIS INCREASED AGENCY 

GIFTS BY ABOUT 28%!

AN AGENCY THAT RECEIVED $10,000 IN 
DESIGNATED FUNDS ALSO RECEIVED $2,800 
IN UNDESIGNATED FUNDS, RAISING THEIR 
TOTAL GIFT TO $12,800 IN 2021.Healthy Start of NCF

Keep Alachua Co Beautiful



AGENCY PARTICIPATION

TO PARTICIPATE, AGENCIES MUST BE NONPROFIT AND 
MUST ADDRESS HEALTH, SOCIAL SERVICE, DIVERSITY, 
RELIEF, DEVELOPMENT OR ENVIRONMENTAL ISSUES OF 
LOCAL IMPORTANCE. 

AGENCIES MUST APPLY EACH YEAR FOR THE 
CAMPAIGN AND BE APPROVED BY MEETING ALL THE 
REQUIREMENTS OF THE APPLICATION. 

UF Campaign for Charities



AGENCY ROLE

Tyler’s Hope for 
a Dystonia Cure

Gainesville 
Community Ministry

Gainesville Opportunity 
Center

MAKE DONOR DATABASE AWARE OF THE UFCC

LET DONORS KNOW THAT GIVING THROUGH 
THE UFCC CAN INCREASE THEIR DONATION BY 
28%

USE UFCC GRAPHICS IN NEWSLETTERS, 
SOCIAL MEDIA, WEBSITES

OFFER TO SPEAK AT UNIT / COLLEGE     
EVENTS, MEETINGS, ZOOMS



AGENCY ROLE

FIND CONNECTIONS TO YOUR MISSION ACROSS 
CAMPUS

PROVIDE A BRIEF MISSION DESCRIPTION

PROVIDE AGENCY PHOTOS FOR UFCC GIVING SITE, 
FACEBOOK AND TRAINING USE

PARTICIPATE IN THE KICKOFF EVENT

American Kidney Fund

Florida Wildlife Care

Bread of the Mighty Food Bank



CAMPAIGN DETAILS
UF LEADERSHIP AND STRUCTURE



REGULATIONS AND GOVERNING PROCEDURES

• SET BY OUR BOARD OF TRUSTEES 

• APPLICATION PROCESS

• AGENCY REQUIREMENTS

• PLANNING COMMITTEE STRUCTURE AND TERMS

• APPROVAL AND APPEALS PROCESS

CAN BE FOUND ON OUR WEBSITE UNDER FAQ TAB

UF Campaign for Charities



2022 UFCC 
PLANNING COMMITTEE

12 MEMBERS APPOINTED BY PROVOST

GENERAL CHAIR AND LEADERSHIP 
CHAIR

OVERSEES UFCC ACCORDING TO UF 
REGULATIONS

DETERMINES CAMPAIGN GOAL

REVIEWS AGENCIES – DETERMINES 
WHICH WILL QUALIFY FOR THE UFCC

AMIkids Gainesville

K9s for Warriors
Operation Catnip

Pace Center for Girls



2022 UFCC STEERING COMMITTEE

DEANS/VPS APPOINT TWO 
MEMBERS FOR EACH 
COLLEGE/UNIT

MEMBERS RECRUIT VOLUNTEERS 
AND HELP RUN CAMPAIGNS IN 
THEIR UNIT

THERE ARE ABOUT 200+ 
VOLUNTEERS ACROSS CAMPUS

Autism Speaks

Partnership for Strong Families

Florida 
4-H Foundation

Kids Count 
in Alachua County



UFCC FISCAL AGENT –
UNITED WAY

THE UNITED WAY SERVES AS THE 
FISCAL AGENT FOR THE UFCC

EACH YEAR, THEY PRESENT A 
DETAILED CAMPAIGN BUDGET 
PROPOSAL TO UFCC PLANNING 
COMMITTEE FOR APPROVAL

THE FISCAL AGENT FEE FOR    
2022 WILL BE 4.5%

UFCC FISCAL 
AGENT

UNITED WAY



UNITED WAY 
CAMPAIGN ROLE

ASSISTS IN THE APPLICATION REVIEW 
PROCESS

ASSISTS WITH PRINTED MATERIALS

MANAGES THE ONLINE GIVING SYSTEM

MANAGES CASH, CREDIT CARD AND 
CHECK DONATIONS



UNITED WAY FISCAL 
AGENT

UW DISTRIBUTES FUNDS TO 
AGENCIES ON A QUARTERLY BASIS

PAYMENTS ARE MADE IN MAY, 
AUGUST, NOVEMBER AND FEBRUARY  

(First-time agencies will not receive 
their first payment until May of the 
payroll deduction cycle)



CAMPAIGN DETAILS
CAMPAIGN CYCLE | 2023 DATES 



• DECEMBER – AGENCY APPLICATION OPEN

• JANUARY – ANNOUNCE PRIOR YEAR CAMPAIGN TOTAL

• FEBRUARY – AGENCY APPLICATION CLOSES

• MARCH – AGENCY APPLICATION REVIEW

• APRIL – FIRST ROUND AGENCY DECISIONS

• MAY – AGENCY APPLICATION APPEAL PROCESS

• JUNE – FINAL AGENCY DECISIONS

• JULY – CAMPAIGN MARKETING & PLANNING

• AUGUST – AGENCY AND COORDINATOR TRAINING

• SEPTEMBER – LEADERSHIP CAMPAIGN & KICK OFF EVENT

• OCTOBER – GENERAL CAMPAIGN & SPECIAL EVENTS

• NOVEMBER – GIVING TUESDAY

UF Campaign for Charities - Year-Round Campaign Cycle



UFCC LEADERSHIP 
CAMPAIGN

Child Advocacy Center

Altrusa House
 CONSIDERED TO BE LEADERSHIP CATEGORY 

EMPLOYEES WHO MADE GIFTS > $500

 COMMUNICATE WITH EMPLOYEES WHO EARN > 
$50,000 

 LEADERSHIP GIFTS (>$500) ACCOUNTED FOR 
80% OF EMPLOYEE GIVING



2022 UFCC GENERAL COMMUNICATIONS

UFCC POSTCARD

INTRODUCTORY EMAIL

WEEKLY EMAILS

MYUFL SPLASH PAGE

UF AT WORK – HR EMAIL

SOCIAL MEDIA POSTS

GENERAL CAMPAIGN



SEPTEMBER 5  

THROUGH

OCTOBER 20

2023 UFCC 
DATES

Planned Parenthood

St. Francis House

Ctr for Independent Living

LEADERSHIP & GENERAL



UFCC KICK OFF 
EVENT
FOR ALL UFCC VOLUNTEERS 
& AGENCIES

TWO AGENCY REPRESENTATIVES

SET UP AGENCY TABLE

BRING DISPLAYS AND BANNERS

BROCHURES AND GIVE AWAYS

CONNECT WITH VOLUNTEERS



Organized by Steering Committee 
members and volunteersSPECIAL EVENTS



GIVING TUESDAY…LAST CHANCE!



CAMPAIGN DETAILS
AGENCY APPLICATION PROCESS



• AGENCY APPLICATION COMPLETED IN FULL (WITH ALL 
REQUIRED DOCUMENTATION) BY FEBRUARY 1, 2023

• APPLICATION IS ONLINE ONLY – UPLOAD DOCUMENTS

• COMMUNITY RELATIONS INTERNAL REVIEW UPON RECEIPT

• OPPORTUNITY TO CORRECT DEFICIENCIES BEFORE 
FINAL REVIEW

• APPLICATION REVIEW BY PLANNING COMMITTEE AND 
FISCAL AGENT

• MISSION, IMPACT, OVERHEAD PERCENTAGE 

• FIRST ROUND APPLICATION DECISIONS

• APPROVED – VIA EMAIL

• CONDITIONALLY APPROVED - VIA CERTIFIED LETTER

• DENIED - VIA CERTIFIED LETTER

• APPEAL PROCESS

• FINAL DISPOSITION OF AGENCIES

UF Campaign for Charities – APPLICATION PROCESS



CAMPAIGN DETAILS
AGENCY APPLICATION



• CONTACT INFORMATION – CRITICALLY IMPORTANT!!

• FEDERATION – CREATING HEALTHIER COMMUNITIES, 
UNITED WAY, OR INDEPENDENT (NOT AFFILIATED WITH 
EITHER)

• MISSION DESCRIPTION - ESTABLISHED ORGS

• COUNTIES SERVED (IMPACT WORKSHEET)

• DOCUMENTATION

• FILE SIZE – MAX 1 MB (MAY NEED TO REDUCE 990)

• EXPIRATION DATES / APPLICATIONS NOT ACCEPTED

• LEGIBILITY

• OVERHEAD PERCENTAGE CALCULATION = MANAGEMENT + 
FUNDRAISING EXPENSES / TOTAL REVENUE

• NOT OVER 25%

UF Campaign for Charities – APPLICATION TIPS



CAMPAIGN DETAILS
AGENCY DOCUMENTATION



• STATE OF FLORIDA DIVISION OF CORPORATIONS REGISTRATION 
(SUNBIZ.ORG) 

• IRS TAX EXEMPT RULING LETTER – 501C3 DESIGNATION

• FLORIDA DEPARTMENT OF REVENUE SALES TAX-EXEMPT 
DOCUMENT 

• FLORIDA DEPARTMENT OF AGRICULTURE AND CONSUMER 
AFFAIRS DOCUMENT SHOWING CHARITABLE DONATION 
REGISTRATION # OR DOCUMENT SUPPORTING EXEMPTION 
UNDER CHAPTER 496, FLORIDA STATUTES (CHECK A CHARITY -
FDACS)

• IRS FORM 990 OR IRS FORM 990EZ PLUS PAGES 9 AND 10 OF IRS 
FORM 990 

• LATEST ONE ON FILE WITH IRS

• AGENCY BUDGET FOR CURRENT FISCAL YEAR

• ROSTER OF BOARD OF DIRECTORS 

• WRITTEN POLICY OF NON-DISCRIMINATION AND AFFIRMATION 
ACTION 

UF Campaign for Charities – APPLICATION DOCUMENTS





CAMPAIGN DETAILS
APPEAL PROCESS



• CONDITIONALLY APPROVED

• DOCUMENTATION OR CLARIFICATION

• PROVIDE BY DEADLINE

• REVIEW BY PLANNING COMMITTEE

• APPROVED/DENIED

• DENIED

• WILL PROVIDE REASON

• OPPORTUNITY TO APPEAL DECISION

• ATTEND MEETING IN PERSON, VIA PHONE/ZOOM, OR 
IN WRITING

• REVIEW BY PLANNING COMMITTEE

• APPROVED OR DENIED

• DECISIONS ARE FINAL! 

UF Campaign for Charities – APPEAL PROCESS



WHY UFCC?
CAMPAIGN MESSAGING



WHY PARTICIPATE IN UFCC?

EASE OF PAYROLL DEDUCTION

UFCC DONORS AND VOLUNTEERS

AGENCIES RECEIVE PORTION OF 
UNDESIGNATED FUNDS, INCREASING 
GIFTS BY A SIGNIFICANT AMOUNT(IN 
2021, DONATIONS WERE INCREASED 
BY ~ 28%!)

CAMPAIGN MESSAGING

Juvenile Diabetes 
Research Foundation

Dance Alive

Conservation Florida

Vet Space



GATORS VOLUNTEER
AGENCY CONNECTIONS



BUILDING ON THE SUCCESS OF GATORS GIVE



CONNECTING 
UF EMPLOYEES 
TO VOLUNTEER 
OPPORTUNITIES



VOLUNTEER OPPORTUNITIES

UFCC-APPROVED AGENCIES

AGENCY APPLICATION PROCESS

ALACHUA COUNTY PUBLIC SCHOOLS

ON-CAMPUS OPPORTUNITIES

GATORS VOLUNTEER

www.GATORSVOLUNTEER.ufl.edu



UFCC WRAP UP
IMPORTANT TAKE AWAYS | NEXT STEPS



NEXT STEPS
COMPLETE ONLINE APPLICATION BY 

FEBRUARY 1, 2023

ENSURE ALL DOCUMENTATION IS 

CURRENT

VISIT UFCC.UFL.EDU FOR CAMPAIGN 

DETAILS AND INFO

QUESTIONS: UFCC@UFL.EDU 



QUESTIONS?
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