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Agency Training and Information Session2025 STEERING COMMITTEE AND COORDINATOR TRAINING 
AND INFORMATION SESSION
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housekeeping
Please mute your microphone

Questions

Chat will be monitored

Q&A at the end

The slides will be posted on the UFCC website
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agenda
In the chat, write your department and how long you have participated in the UFCC
Report on 2023 UFCC

Campaign Structure

UFCC Participating Agencies

2025 Campaign Details

Steering Committee & Coordinator Responsibilities

Special Events

UFCC Kick-Off Event and Agency Fair

2025 Resources and Materials

Q&A / Wrap Up

Supplemental Training:

UFCC Giving Site

UFCC E-Pledge Administrator Tool

 
UFCC  Campus Volunteers Training and Information Session
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UFCC CAMP AI GN

history
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HISTORY
UF CAMPAIGN FOR CHARITIES

• UF employees have given almost 
~$1,000,000.00 per year for the past 
19 years

• $28,393,676.98 donated since 1989

• The campaign has grown from 39 
agencies (in 1993) to 101 agencies 
(in 2025)

UFCC  Campus Volunteers Training and Information Session
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2024  UFCC CAMP AI GN

REVIEW
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RESULTS
2024 UF CAMPAIGN FOR CHARITIES

$878,885 2024 CAMPAIGN TOTAL

Down 4.84 % FROM 2023 CAMPAIGN TOTAL

1,538 TOTAL DONORS

9.82 % OVERALL PARTICIPATION

UFCC  Campus Volunteers Training and Information Session
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numbers
2024 LEADERSHIP CAMPAIGN BY THE 

$545,939 LEADERSHIP TOTAL   

216 LEADERSHIP DONORS

UFCC  Campus Volunteers Training and Information Session
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2024 LEADERSHIP CAMPAIGN 
RESULTS 

Amount Level # of Donors Total $ Pledged

$10,000 + Senior Leadership 10 $158,800.24

$5,000 - $9,999 Platinum 13 $79,430.24

$2,500 - $4999 Diamond 37 $115,351.56

$1,500 - $2,499 Emerald 51 $88,880.16

$1,000 - $1,499 Gold 94 $103,316.58

$750 - $999 Silver 51 $41,053.16

$500 - $749 Copper 179 $99,265.62

UFCC  Campus Volunteers Training and Information Session
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2024 TOP AGENCY DESIGNATIONS

Agency Donors
2024 Designated 

Dollars *

Planned Parenthood of North Florida (PPSENFL) 189 $ 45,340

Humane Society of North Central Florida 267 $ 44,089

Bread of the Mighty Food Bank 192 $ 39,252

Ronald McDonald House Charities of North 
Central Florida 123 $ 31,993

GRACE Marketplace Alachua County Coalition 
for the Homeless and Hungry 133 $31,306

Alachua Conservation Trust, Inc. 135 $ 27,908

Alachua Habitat for Humanity 120 $ 26,622

St. Francis House, Inc. 129 $ 25,159

Peaceful Paths Domestic Abuse-Network, Inc. 149 $ 21,926

Gainesville Thrives 7 $ 21,080

* Agencies also received undesignated portion



11UFCC  Agency Training and Information SessionUFCC  Campus Volunteers Training and Information Session

2024 SEC SCHOOL COMPARISON

University 2024 Totals Participation 2023 Totals
University of Florida $878,886 9% $908,687

University of Alabama $387,392 19% $409,205

University of Missouri $520,142 9% $497,318

University of Tennessee No report No report No report

University of Kentucky No report No report $194,373

University of Mississippi No report No report $92,871

Auburn University $127,372 15% $125,639

University of Georgia No report No report No report

University of Arkansas No report No report $330,800

LSU No report No report No report

University of South Carolina No report No report $34,908

Texas A&M University $575,675 6% $618,876

Mississippi State University No report No report No report

Vanderbilt University No report No report No report
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COLLEGE/DEPARTMENT BROCHURES

Sent to each Dean, Vice President, and Department Head with note 
about the upcoming campaign.



2025 UFCC CAMPAIGN

details
CAMPAIGN LEADERSHIP & STRUCTURE



14UFCC  Agency Training and Information SessionUFCC  Campus Volunteers Training and Information Session

planning committee
UF CAMPAIGN FOR CHARITIES LEADERSHIP

• 12 members appointed by the Provost

• General Chair and Leadership Chair

• Oversees UFCC according to UF regulations

• Determines campaign goals

• Reviews agencies – determines which will 
qualify for the UFCC
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2025 UF CAMPAIGN FOR CHARITIES LEADERSHIP

General Chair Leadership Chair

Beth Virnig
Dean, College of Public Health 

and Health Professions

Dana Zimmel
Dean, College of Veterinary Medicine
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2025 UF CAMPAIGN FOR CHARITIES PLANNING COMMITTEE

Beth Virnig (Chair) Dean, College of Public Health and Health Professions
Dana Zimmel (Leadership Chair) – Dean, College of Veterinary Medicine
Angie Brown – Human Resources
Hub Brown - Dean, College of Journalism and Communications
Kay Epstein – College of Law
Shakira Henderson – Dean, College of Nursing & System Chief Nurse Executive
Brian Jose – Director, UF Performing Arts (Past Chair)
Melissa Mellon - University Writing Program
Cheryl Oberlin - Online Graduate Programs
Layne Prebor – College of Law
Judy Russell  - Dean, UF Libraries
Sue Wagner - College Of Journalism & Communications   
Karen Thomas – Community Relations
Michael Ford - General Counsel (Ex-officio) 
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steering committee
UF CAMPAIGN FOR CHARITIES LEADERSHIP

• Deans/VPs appoint two members for each 
college/unit

• Members recruit volunteers and help run 
campaigns in their unit

• There are about 200+ volunteers across 
campus
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2025 UF CAMPAIGN FOR CHARITIES TEAM

Karen Thomas
Director, Community Relations

Lesa Phillips
Community Relations Specialist

Jamey Harvey
Communications and External 

Relations Specialist



2025 UFCC CAMPAIGN

details
GOALS | DATES | COMMUNICATIONS
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2025 UFCC GOAL

$1,000,000
SECONDARY GOAL

INCREASE % OF 
PARTICIPATION
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dates
UF CAMPAIGN FOR CHARITIES 

• LEADERSHIP CAMPAIGN:    September 2 – 
September 19

• ONE WEEK BREAK:                       Announce 
General Campaign

• GENERAL CAMPAIGN:                               
September 29 – October 17



22UFCC  Agency Training and Information SessionUFCC  Campus Volunteers Training and Information Session

leadership campaign
UF CAMPAIGN FOR CHARITIES

• Leadership gifts accounted for 83% of employee 
giving

• Considered to be in the leadership category: 

• Employees who made gifts > $500 prior year

• Employees who earn > $50,000 or more
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communica
tions

UF CAMPAIGN FOR CHARITIES LEADERSHIP 
• Letter from Leadership Chair

• Leadership Brochure

• Weekly Emails

• Social Media Posts

• Agency Videos
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communica
tions

UF CAMPAIGN FOR CHARITIES GENERAL 
• UFCC Postcard

• Introductory Email

• Weekly Emails

• MYUFL Splash Page

• UF HR at Work

• Social Media Posts
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giving 
tuesday

UF CAMPAIGN FOR CHARITIES



2025 UFCC CAMPAIGN

details
UFCC CONTRIBUTIONS
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online giving site
UF CAMPAIGN FOR CHARITIES

• Single Sign-On

• Welcome Note

• Agency List

• Giving History

• Roll over donations

• Pledge and 
designations
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pledge 
options

UF CAMPAIGN FOR CHARITIES

• Online Pledging

• Payroll Deduction

• Credit Card

• Cash

• Stock Transfer

• Paper Pledge Cards

• Same Options
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pledge 
options

UF CAMPAIGN FOR CHARITIES

• Employees can give two types of 
gifts to the UFCC :

• A designated gift – designating to 
a specific agency/agencies

• An undesignated gift – pledging to 
the general campaign 
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pledge 
options

UF CAMPAIGN FOR CHARITIES

Undesignated Gifts:

• Distributed to Agencies / Federation Based 
on Percentage Received from Designated 
Gifts

• In 2024, this increased Agency Gifts by about 
23%!

• An agency that received $10,000 in 
designated funds also received $2,300 in 
undesignated funds, raising their total gift to 
$12,300 in 2024.



AGENCY PARTICIPATION

2025 UFCC CAMPAIGN

details
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agencies
UF CAMPAIGN FOR CHARITIES

• Agencies apply to participate and are vetted by:

• Community Relations staff

• United Way staff

• UFCC Planning Committee

• UF regulations state that agencies must: 

• Be a nonprofit agency and must focus on issues of health and human 
services to assist with physical, social, and psychological well-being;

• Provide services directly benefiting the people residing in Alachua and 
surrounding counties;

• Have operating/fundraising expenses less than 25% of their revenue.

• 75% or more of an agency’s revenue should go to the agency’s 
mission/program costs
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agencies
UF CAMPAIGN FOR CHARITIES

2025 UFCC Participating Agencies:

• 10 Creating Healthier Communities Agencies

• 91 Independent Agencies

101 total participating agencies
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agencies
UF CAMPAIGN FOR CHARITIES

Alzheimer's Disease and Related Disorders 
Association

American Kidney Fund

Autism Speaks

Breakthrough T1D

CHC: Creating Healthier Communities

Hemophilia Foundation of Greater Florida

Huntington's Disease Society of America

Lupus Foundation of America

Special Olympics Florida

The V Foundation

Community Communities Agencies
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agencies
UF CAMPAIGN FOR CHARITIES

Aces in Motion

ACORN Clinic – Alachua County Organization for Rural Needs

Alachua Conservation Trust

Alachua County Library District Foundation

Alachua Habitat for Humanity

Altrusa House of Gainesville, Florida

American Red Cross

AMIkids Gainesville

ANEW (Created Gainesville D.B.A. Anew)

Archer Family Health Care

Big Brothers Big Sisters of Tampa Bay, Inc.

Boulware Springs Charter School

Boys & Girls Clubs of Norteast Florida

Cade Museum for Creativity and Invention

Catholic Charities Gainesville Regional Office

CDS Family & Behavioral Health Services, Inc

Center for Independent Living of North Central Florida

Central Florida Community Action Agency

Child Advocacy Center

Community Hospice and Palliative Care

Conservation Burial

Conservation Florida 

Crisis Pregnancy Center of Gainesville, DBA: Sira

Dance Alive National Ballet

Early Learning Coalition of Alachua County

EarthShare

Easter Seals Florida

ElderCare of Alachua County

Epilepsy Foundation 

Faithful Friends Pet Rescue and Rehoming

Family Promise of Gainesville

Fish & Wildlife Foundation of Florida

FIWI DBP Project YouthBuild

Florida 4H Club Foundation

Florida Native Plant Society

Florida Springs Council

Florida Wildlife Care

Food4Kids Backpack Program of North Florida

Forage Inc, DBA Working Food

Gainesville Area Chamber of Commerce Foundation 

Gainesville Community Ministry

Gainesville for All

Gainesville Opportunity Center 

Gainesville Thrives

Gentle Carousel Miniature Therapy Horses

Girls on the Run of Northeast Florida

Girls Place

Grace Healthcare Services Corp

GRACE Marketplace

Healthy Start of North Central Florida

Humane Society of North Central Florida

Kids Count in Alachua County @ Rawlings

Meridian Healthcare

Mid-Florida Area Agency on Aging DBA Elder Options

Mirror Image Leadership Academy

Neighborhood Housing and Development Corporation

New Technology Made Simple Now

Oak Hammock at the University of Florida

Operation Catnip

Pace Center for Girls, Alachua

Parkinson's Foundation 

Partnership for Strong Families

Pay to Spay DBA Fix Them All

Peaceful Paths

PEAK Literacy 

Planned Parenthood of South, East and North Florida

Promised Land Family Ministries 

Puppy Hill Farm Animal Rescue

Independent Agencies
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agencies
UF CAMPAIGN FOR CHARITIES

Putnam Land Conservancy

Rebuilding Together North Central 
Florida

Regional Food Bank of Northeast 
Florida DBA Bread of the Mighty Food 
Bank

Remedy Pet Care

Ronald McDonald House Charities of 
North Central Florida

Saint Francis Veterinary Care 

Service Dogs for Patriots

Sister City Program of Gainesville 

DBA GNV International Center (CGIC)

Southwest Advocacy Group 

St. Francis House

Stop Children's Cancer

The Education Foundation of Alachua 
County

The Guardian Foundation 

The Repurpose Project

The Society of Saint Andrew

Three Rivers Legal Services

Tyler's Hope for a Dystonia Cure 

United Way North Central Florida

UF Child Advocacy Center

UF College of Dentistry Community 
Outreach Programs

UF Foundation on behalf of Healthy 
Families 

We Are Neutral

Independent Agencies
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agency role
UF CAMPAIGN FOR CHARITIES

• Make donor database aware of agency 
participation in the 2025 UFCC.

• Let donors know that giving through the 
UFCC can increase their donation by 23%!

• Use UFCC graphics in newsletters, social 
media, websites.

• Offer to speak at unit/college events, 
meetings, zooms
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agency role
UF CAMPAIGN FOR CHARITIES

• Find connections to their mission across 
campus.

• Provide a brief mission description for 
use on website and in materials.

• Provide agency photos and 30 second 
videos for UFCC giving site, Facebook, 
and training use.

• Participate in the kickoff event – 
9/10/2025



2025 UFCC CAMPAIGN

details
FISCAL AGENT
UNITED WAY OF NORTH CENTRAL
FLORIDA
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fiscal agent
UF CAMPAIGN FOR CHARITIES

• The United Way serves as the fiscal agent for the UFCC.

• Each year, United Way provides a campaign budget 
proposal to the UFCC Planning Committee for approval. 
UW also determines the proposed fiscal agent fee 
based on anticipated expenses and campaign pledge 
total. 

• This year, the campaign expenses were calculated 
differently to include UW indirect costs and based on 
anticipated campaign collections rather than the stated 
goal or pledge total. This proposed fee also includes 
recouping losses from the prior years over the next few 
campaign cycles.  

• The proposed* fiscal agent fee for 2025 is 10%. 

* Must be approved by the UFCC Planning Committee.
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fiscal agent
UF CAMPAIGN FOR CHARITIES

• Assists in the application review process.

• Manages the online giving system.

• Manages cash, credit card and check donations.

• Distributes funds to agencies on a quarterly 
basis.

• Payments are made in May, August, November 
and February.  

(first-time agencies will not receive their first payment until May 
of the payroll deduction cycle)
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2025 UFCC CAMPAIGN

details
STEERING COMMITTEE & COORDINATOR
RESPONSIBILITIES
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STEERING COMMITTEE & COORDINATORS

THE HEART OF THE UFCC!
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responsibiliti
es

UF CAMPAIGN FOR CHARITIES STEERING COMMITTEE 

• Recruit campaign coordinators to assist 
you in your unit – ideally one person in 
each department.

• Seek support from your unit leadership.

• Set a goal to increase your 2025 total or 
participate rate.

• Plan individual college / unit campaign to 
make everyone aware of the UFCC.
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responsibiliti
es

UF CAMPAIGN FOR CHARITIES STEERING COMMITTEE 

• Encourage all coordinators/ volunteers to 
review the zoom campaign training.

• Deliver door prize from unit to 111 Tigert 
Hall for kickoff event by Friday, September 
5th.

• Attend kickoff event on September 10th. 

• Make all in your college/unit aware of the 
campus wide agency fair immediately 
after kickoff event. 
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responsibiliti
es

UF CAMPAIGN FOR CHARITIES STEERING COMMITTEE 

• Print pledge cards for employees who do 
not have UF emails

• If employees donate online by cash or 
check, they should print out the UFCC 
receipt

• Receipt and cash/check should be given to 
the steering committee member
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responsibiliti
es

UF CAMPAIGN FOR CHARITIES STEERING COMMITTEE 

• Place all cash, checks, and pledge cards 
in an envelope with the UFCC report 
cover affixed.

• Return to Community Relations as 
soon as you receive, but no later than 
December 4.

• UF office of Community Relations is 
located in 111 Tigert Hall.

• Call prior to delivery to ensure we are 
available to receive. 
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responsibiliti
es

UF CAMPAIGN FOR CHARITIES STEERING COMMITTEE 

• Assist steering committee member with 
promotion of the campaign.

• Assist with special events.

• Attend kickoff event on September 18th.

• Return cash, checks and pledge cards to 
steering committee member.



2025 UFCC CAMPAIGN

events
KICK OFF EVENT
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kick off 
event

UF CAMPAIGN FOR CHARITIES

CELEBRATE ALL UFCC 
VOLUNTEERS & AGENCIES
SEPTEMBER 10th 11:30 AM
REITZ UNION GRAND BALLROOM
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kick off event
UF CAMPAIGN FOR CHARITIES

VISIT WITH 75
UFCC AGENCIES
Two agency representatives

Set up agency table

Bring displays and banners

Brochures and give aways

Connect with Volunteer
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kick off event
UF CAMPAIGN FOR CHARITIES

Lunch

Nibbles and Bites

Music 

Albert and Alberta

ENJOY THE EVENT!



2025 UFCC CAMPAIGN

events
COLLEGE AND UNIT SPECIAL EVENTS
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special events
UF CAMPAIGN FOR CHARITIES

Organized by Steering Committee members and campus volunteers
Raised over $37,000 in 2024
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special events
UF CAMPAIGN FOR CHARITIES
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special events
UF CAMPAIGN FOR CHARITIES

Process to request website with hosted payment page

The United Way will set up individual special event pages that will allow us to 
track the donations by unit. You can also continue designating your special 
events funds to the agency or agencies of your choice. Email the following 
information to Dana Clayton at dclayton@unitedwayncfl.org and the United Way 
will establish your page and provide you a link to use in your communications.

Be sure to allow plenty of time for the page to be set up prior to your event. 
 
• Name of the event
• College or Department (name and Dept ID)
• Dates of the event
• Date event page is to open
• UF employees or outside donors (or both)
• Attach any photos you’d like to include on your special events page

mailto:dclayton@unitedwayncfl.org


2025 UFCC CAMPAIGN

resourc
es

MARKETING AND OTHER RESOURCES
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website
UF CAMPAIGN FOR CHARITIES

CAMPAIGN WEBSITE:  ufcc.ufl.edu
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website
UF CAMPAIGN FOR CHARITIES

• Agency List

• By Category 

• Hover Over 
Feature: Mission
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website
UF CAMPAIGN FOR CHARITIES

• Training PPTs

• Instruction Guides

• Graphics

• Contact 
Information
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materials
UF CAMPAIGN FOR CHARITIES

UFCC Campaign Materials:

• Poster

• Postcard

• Donor Card

• Goal Poster

• Pledge Card

    All Made Available For Download



62UFCC  Agency Training and Information SessionUFCC  Campus Volunteers Training and Information Session

materials
UF CAMPAIGN FOR CHARITIES
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materials
UF CAMPAIGN FOR CHARITIES

Mr. Albert Gator
PO Box 113158
Gainesville, FL 32611
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logos
UF CAMPAIGN FOR CHARITIES
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videos
UF CAMPAIGN FOR CHARITIES



2025 UFCC CAMPAIGN

resourc
es

ADDITIONAL CAMPAIGN PROMOTIONS
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social 
media

UF CAMPAIGN FOR CHARITIES

UFCC FACEBOOK

Campaign updates and videos

Agency spotlights

Special events information

Campaign news and progress

LIKE US ON FACEBOOK
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splash page
UF CAMPAIGN FOR CHARITIES

MyUFL Splash Page

Single Sign-On for internal UF homepage

Announce Campaign

Link to UFCC Website
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newsletters
UF CAMPAIGN FOR CHARITIES UF HR at Work

Newsletter to all faculty and staff

Announce Campaign

Quotes from participants

Link to UFCC Website
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newsletters
UF CAMPAIGN FOR CHARITIES

UF News

Broadcast on UF News public site 

Announce Campaign

Campaign History

Link to UFCC Website
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psa   radio
UF CAMPAIGN FOR CHARITIES UFCC PSA & RADIO

PSA Broadcast on WUFT 
throughout September-
November

Announce Campaign

UFCC Website

“Tell Me About It” podcast

&



2025 UFCC CAMPAIGN

messag
ing

WHY UFCC?
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messaging
UF CAMPAIGN FOR CHARITIES

WHY GIVE THROUGH UFCC?

Ease of payroll deduction & affordability

UFCC agency review process

Choice of 101 agencies with widely varied 
missions

Agencies receive portion of undesignated 
funds, increasing gifts by a significant amount 
(in 2024, donations were increased by ~ 
23%!)
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UF CAMPAIGN FOR CHARITIES

HOW TO FIND US

UFCC@ufl.edu  | main monitored email addresses

Karen Thomas | UFCC Director | k.thomas@ufl.edu | 352-392-4574

Lesa Phillips | UFCC Coordinator | lesaphillips@ufl.edu | 352-392-4574

Jamey Harvey | UFCC Marketing | Jamey.Harvey@ufl.edu | 352-392-4574

www.ufcc.ufl.edu   |   www.gcr.ufl.edu  

contacts

mailto:UFCC@ufl.edu
mailto:k.thomas@ufl.edu
mailto:lesaphillips@ufl.edu
mailto:Jamey.Harvey@ufl.edu
http://www.ufcc.ufl.edu/
http://www.gatorsvolunteer.ufl.edu/


UFCC  Agency Training and Information Session

YOU HELP US BRING THE GATOR GOOD TO 

GAINESVILLE AND NORTH CENTRAL FLORIDA

THANK YOU!!
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questions
UF CAMPAIGN FOR CHARITIES



2025 E-PLEDGE

site
INSTRUCTIONS
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UF CAMPAIGN FOR CHARITIES

e-pledge 
site
Access from ufcc.ufl.edu or via 

Myufl>my self service>UFCC sign on

Employees log on to:

• Give for the first time

• Change their pledge amount or agency designations

• Review giving history

• Stop their pledge at the end of 2025
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UF CAMPAIGN FOR CHARITIES

e-pledge 
site

• Single Sign-On

• Welcome Note

• Agency List

• Giving History

• Roll over donations

• Pledge and 
designations
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UF CAMPAIGN FOR CHARITIES

e-pledge 
site

Employees log onto the system to:

• Make changes to or cancel existing pledge

• Make new/additional pledge

• Review pledge history

Payroll deduction pledges roll over to the 

following year unless:

• The pledge is stopped mid-year with UF human resources

• The donor elects to not renew for the following year (using the 
online system during the campaign)
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UF CAMPAIGN FOR CHARITIES

e-pledge 
site

Employees log onto the system to:

• Make changes to or cancel existing pledge

• Make new/additional pledge

• Review pledge history

Payroll deduction pledges roll over to the 

following year unless:

• The pledge is stopped mid-year with UF human resources

• The donor elects to not renew for the following year (using the 
online system during the campaign)
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e-pledge 
site

MAKE A PLEDGE OR ELECT TO NOT MAKE A PLEDGE
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AGENCY DESIGNATION
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REVIEW OPTIONS
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REVIEW DETAILS
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CONFIRMATION – EMAIL AND PRINT
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GIVING HISTORY
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PLEDGE DETAILS & HISTORY
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RESEND CONFIRMATION
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